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What is a Vision and Mission 
Statement?
These terms are often intertwined and confused, however they each have 
their own purpose.

Let’s start by looking at their definitions:
A vision statement is a declaration of a company’s goals for the midterm 
or long-term future. Ranging from one line to several paragraphs, a vision 
statement identifies what the company would like to achieve or accomplish.

The mission statement should guide the actions of the organization, spell out 
its overall goal, provide a path, and guide decision-making. It provides “the 
framework or context within which the company’s strategies are formulated. 
It signals what your business is all about to your customers, employees, 
suppliers and the community. A mission statement is a tool that can be as 
important as your business plan.

Learn more »rockmyimage.com/what-is-vision-mission-statement/
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Why do the Vision and Mission 
Statement Matter?
When you define the vision of what you are trying to create and why it 
matters to you, people resonate with your vision and contribute towards 
bringing your vision into existence. This includes potential customers as well 
as your team members.

Potential Customers:
Have you ever donated to a charity you felt passionate about or made a 
purchase because it was for a good cause? Sure you have. People make 
purchasing decisions all of the time because they relate to the company 
or believe in what it stands for. Sure there are a lot of other factors, but the 
values and goals of the company play a significant role in moving others to 
take action, support your cause or do business with you.

Team Members:
Do you think people would do a better job if they felt they were contributing 
to a greater good and vision versus just getting work done? In most cases 
yes. If they believe in the vision they will work to help achieve it by playing 
their part.

Community:
Have you witnessed a community support a business that it seemed to really 
value? It happens all of the time. When a business has been living a rich and 
giving mission, the community stands behind it and supports it. People want 
to do business with companies that do good.

Learn more »rockmyimage.com/what-is-vision-mission-statement/
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Where Are You At?
q Need to Develop a Vision & Mission: 
If you’re just getting started or even if you’ve been in business for some time, 
but haven’t yet defined your Vision and Mission Statement, this is a good time 
to do it. It is important not to rush past the beginning stages of planning as it 
is vital to get focus in moving your efforts forward. Focus on developing your 
Vision and Mission statement. They may change in time but at least you’ll 
have something defined to start.s.

q Already Have a Vision & Mission:
If you already have Vision and Mission statements take time to reflect on 
them. Do they need to be adjusted or updated? Are they compelling and 
clear? Are your current actions working towards achieving them?

q It Isn’t My company:
Even if you’re marketing for a company and it’s not your business, it is helpful 
to have a defined Vision and Mission statement. Do you know what their 
Vision and Mission is? Are the company’s actions and marketing reflecting 
them?
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Common Questions to Ask 
Yourself When Defining a  
Vision & Mission Statement

Why are you in business?

What are your company values?

Who are your customers? What can you do for them that will enrich 
their lives and contribute to their success–now and in the future?

What image of your business do you want to convey?

What is the nature of your products and services?

What level of service do you provide?

What roles do you and your employees play?

What kind of relationships will you maintain with suppliers?

How do you differ from your competitors?

How will you use technology, capital, processes, products and services 
to reach your goals?

What underlying philosophies or values guided your responses to the 
previous questions?
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Let’s Craft Your  
Vision Statement
Outline the “Dream” state of the business. In other words, if your business 
could be everything you’d want it to be, how would it be? What would it 
accomplish for it’s customers, team, suppliers and world?

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________
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Let’s Craft Your  
Mission Statement
Outline your mission statement and contain the following components:

• The overall purpose of your business – what you are trying to achieve

• What your business does – products and services it provides

• What’s important to your business – the values your business lives by  

___________________________________

___________________________________

___________________________________

___________________________________
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Take Action: Draft Your Vision 
and Mission Statement
Schedule some time this week to reflect on your company vision and mission 
and draft your statements. Once they are drafted, share them with others 
to get their feedback. Refine your statements until you feel inspired by them. 
We encourage you to post them in a prominent location in your office and 
review them at the beginning of each new work week.
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Looking for a marketing team to help your business develop its vision and 
mission statement? Contact us » www.rockmyimage.com/contact

Have questions?

Jen DeVore Richter

Co-Founder & Accounts Director

Rock My Image

(904) 428-8764

jen@rockmyimage.com

http://www.rockmyimage.com/contact

